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Business delivery strategy in the era of COVID 19
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Abstract

In the current situation It can be seen that in Thailand there is a covid-19 outbreak in
every province at the moment. It is a crisis spreading the virus quickly. Which affects people's
lives And the country's economy, resulting in lower purchasing power Making it an economic crisis
throughout the country There are also measures to lock down in vulnerable areas. To block the
spread of disease It covers travel restrictions. No eating in the restaurant Including detention,
observing symptoms To control the plague This crisis had a direct impact on businesses in the
country. But it makes many businesses turn the crisis into an opportunity. By creating a business
delivery system In a variety of formats such as business delivery, product delivery Consumer

goods And that creates more competition. In this regard, strategic planning can perfectly respond
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to all needs. Strategies are therefore very important. Such as strategies for building credibility with
customers Interesting strategy by using promotions to help Fast service strategy and product
warranty And a convenient and easy service strategy By taking advantage of online technology To
increase the opportunity to make sales due to the convenience of not having to travel to buy
food or receive services by yourself. Causing most of the customers to turn their attention to the
services of that company So in order for this business to be successful Therefore requires the
above strategies In order for the delivery business to be successful And can get through in this
COVID situation

Keywords: strategy, delivery business in the era of Covid 19
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