H° snuduINMUsERAnMIsEAUA AT 8 uarsEAnIINA AT 1 Ge “wstamsmaw du wwnlialangalwi : 3iag DH
‘T viritegersusssusmaiy” “Buddhism and New Global Trends : The Footprint of Khruba Sriwichai Towards H

\T Contemporary Civilization” H

i wuIAANTUINSIATINIUnANaUYIasTIN 7 dwduduimslasenis !

“’f’ Concept of Project Management according to Sappurisdhamma 7 for Project H

U% Managers H
U |
U |
| weWaan Andiae ]
| : J
i nssalnwisszmalneg 3
L Yutims wideenving wazledan 29dlng ]
l oo o e Ao J
i UATINYIRBUNTHIANTUTIY IR Inedeasdany 3
U% Piyatidawongyai383@gmail.com H
U |
Uo — . T SRR T H
L unfnge ]
\ o v A . o v o \
11% n15vlAsIN1sMINguUInIstaTanasdanunsanawauey vieldaiuisanivua “
|

IngUszasrvedlasimsiidaauld enavililasanslivssguadnsald ansdewlasams

1 (% Y v = I a 2 a v 1 Y @ }
sy ingUszasAlidaay Fensglugudiinamsadagunm Wieasdieliiuam -

Y81 Uagian1enaziinlugnisussauseansain uagdseansua dameamsaauila

LYY |

nafauInnsUiavesiuimsiasinisaunanduysasssy 7 lawa 1. Sudyani 113

o

Y wazidlalundnmslaeduimslassnsasdeadudiianuaedisy danudilalunns
MeuHy wewudymuazgadidgyvedasinisle 2. dndeyam n153dnua iuﬁaﬁﬂu’%mi
Iﬂim'rﬁié’]'ﬂmaw'%aﬂidaﬁuﬁﬁ%Lﬁméﬁu mmiiﬁLﬂiwﬁmaﬁaﬂé’%’mmmseﬁ”nﬁumwﬁqs] l
9819 3.8nAYUA1 NIITNAU FUINITABITNATIEN ANIAUTR AUAINITAVBIETIY
antulasinisle ddadyani A1s3dnUszann guinislasenisagaesiinnisussann
mssudszanas azdanldlulasensld 5.mdam msiinnaduimsiasimsdesiinns .
| NeMHUUSTEE AT TaLd U T lATINTusazaSe udeiinUssananaluns
sidulasnsusiastunou 6. U3dyam medinguu fuimslassnmsmsinefnndmuy .
wandudaadesnserls Wonmufinnudosmauasdnlavumesmunds fashlnda

Y 9

|
|
\
1
L Ausilonyusueguiase 7.Uanlausudun msidnuana fuiniseasianiiudas .
|
|
\
|
|

19-20 fu1pw W.A. 2565 a4 NOUTEYUALAINTTUIMNFYTIA1156INGUATATNU WANINGIREUMITANTUTIYINETY
[272]



H° semAvNMsUsepdnmsseduna el 8 uasszduumnmd afai 1 des “wseysman fu wnlialangelw - 3tng H
‘T viritegersusssusmaiy” “Buddhism and New Global Trends : The Footprint of Khruba Sriwichai Towards H
ﬂ% Contemporary Civilization” H
‘o‘% A a I % oy A 19 o a gﬂ
‘o‘% unna Lwammmt,aamm‘immazuﬂﬂablmmmmmmmmLLasmmaumlmW’eﬂwmsmLuu H
i Tassnsifuluegnesuiu [
L ANEIARY : NTUTVNT,IATINT LWInvseaun, uandUysasssu 7 |
l J
L Abstract ]
! |
I Doing a project if the project manager is unable to plan the work. or unable |

to clearly define the objectives of the project may cause the project to be
| unsuccessful The project writing must clearly state the objectives. This may be in |
quantitative or qualitative form. given to help visualize the work and directions that
[ will lead to achieving efficiency and effectiveness In which Buddhism has mentioned ]
the practice guidelines of project managers according to the Sappurisdhamma 7
U° principles as follows: 1. Dhammayuta, knowing the cause and understand the °H
principles of project management must be the initiative have an understanding of
planning can see the problems and the main points of the project Able to analyze
the results that will be obtained from various operations. aptitude The ability of the
project participants Projects must know budget estimates. That will be used in the °

project. 5. Kalyanuta, knowing the time, project managers must know the proper time =

|
1
1
1
1
1
; planning for each project. Including knowing about the estimated time for each step °
i of the project. Project managers should be educated about the needs of those
; communities. Once you know the needs and understand the context of the °
i community. It will cause cooperation from the community like 7 .Pukkhalo the .
|
| Philosopher getting to know a person Executives should know that each individual To ~ ~
| be able to select jobs for each person according to their abilities and aptitudes to .
make the project run smoothly 1
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